
Marketplace Lending – 

Addressing the Financing Gap 
 
Adrian A. Gunadi –  

 

Co-Founder & CEO Investree 

Vice Chairman Indonesian Fintech Association 

 

OJK International Seminar - July 2017 



Agenda 

1  Fintech Industry 

2  Investree Story 

3  Fintech Risk Framework 

5  Collaboration 

4  Sample Demographics 

 

6  Testimonial 



 What is FinTech 

3 

It’s an economic industry 

composed of companies that 

use technology to make 

financial services more 

efficient 

Function of financial 

services 

• Payments 

• Market Provisioning 

• Investment Management 

• Insurance 

• Deposits & Lending 

• Capital Raising 

 



 Who are the players? 
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Traditional financial institutions are actually part 

of the industry – but start-ups take it up a notch 



Unbundling of financial services 
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Fintech start-ups are unbundling basic 

financial services using technology  



Fintech Unicorns in the World 

The four biggest FinTech unicorns in the world are Chinese: 

Ant Financial ($60 B), Lufax ($18.5 B), JD  Finance ($7 B), & Qufenqi 

($5.9 B) 

By Sector: 

Payment ($77.9 B) and Lending ($30.4 B) are the highest 

valued fintech  market 

Source: www.visualcapitalist.com Source: www.visualcapitalist.com - 27 Fintech Unicorns, and Where They Were Born 

In 2015 fintech companies attracted  over USD 13.8 bio in venture capital 

funding  through 653 deals. Payments and Lending have attracted the most 

number of Investments 

http://www.visualcapitalist.com/
http://www.visualcapitalist.com/


Asian Fintech Investment – USD 5.4 Bio 

in 2016 

Percentage of Banking/Financial Service 

Customers using FinTech Services 

Rising Fintech Investments in Asia 

Source: DBS Bank 2016 – The rise of FinTech in China 

Source: CBInsights Feb 2017 



Fintech Industry – Indonesia Story 

Jun’17 Regulators: 
Peer-to-peer lending 

Payment system  

Fintech Potency: 
Credit market gap 

IDR 800 trillion (USD 70 bio) 
Bank account ownership 

40% (2016) 
E-commerce Growth 

60% Y-O-Y 
Mobile penetration 

130% 
Demography bonus (<30yrs) 

50% 

Registered Fintech: 

160 

101 

Registered

Member of Indonesia Fintech Association

5% 

40% 

25% 

20% 

10% 

Cryptocurrency

Payment system

Crowdfunding

Peer-to-peer lending

Aggregator & investment
management

Type of Fintech: 

1.08 

1.02 

0.9 

0.44 

0.26 

0.18 

China

United States

England

India

Australia

Indonesia

Global Fintech Transaction: 

Total: 

3.3  

Estimation in 2017, USD 

trillion 

Source: AFTECH, Mckinsey2016 

Fintech Startup Funding: 
Total 

IDR 486 billion (USD 40 mio) 
VC Investors 

19VCs 



Indonesia’s Fintech Landscape 

Source: Fintech Indonesia
KEJORAINVESTMENT



Board Of Management 

Aida Sutanto 

Chairwoman & 

Co-Founder 

Adrian Gunadi 

CEO & 

Co-Founder 

Dickie Widjaja 

Chief of Information 

Officer 

Andi Andries 

Risk Advisor 

Advisors & Management Team 

Salman Baharuddin 

Chief of Sales 

Fery Bastian 

Head of Sales 

Jakarta 1 

Adria Sudarma 

Head of 

Institutionals Sales 

Danang Kusuma 

Head of Sales 

Jakarta 2 

Achmad Fauzi 

Head of Sales 

Central Java 

Anupama Hoon 

Head of Product & 

Innovations 

Our Background 

 Launched in May 2016  

 Registered OJK in May 2017 

 Senior team’s average 12 yrs  

banking know-how  combined with 

innovative tech 

 40 employees 

Our Series A – Round 

 Closed Series – A round in Sept 2016 growth 

capital to support expansion plans 

 

Our Traction 

 > IDR 200 bio loans originated 

 NPL 0% 

 Business + Personal Loan  

 Geographic footprint : Jabodetabek, 

Semarang , Surabaya, Vietnam (Jan’18) 

 90% retail investors - 6,000 registered  

 700 unique borrowers 

 

Investree – Indonesia’s Pioneer Marketplace 

Lending 

Astranivari 
Head of Marketing & 

Communications 



Our Busy Marketplace 



LENDERS BORROWERS 

Individual 

Institutional 

SME 

Employees 

Min IDR 5 mio crowd- 

investment to Business 

Loan  

Loan 

repayment 

Loan 

repayment  

Investree is a Peer-to-Peer Lending Business & Employee Marketplace 

that connects both Lenders and Borrowers, we provide a secure way for 

both party to lend and borrow to each other. We select, analyze, and 

approve loan application to offer creditworthy loan to Lenders  

Cash Management 

bank 

All loan-borrowing 

transactions 

INVESTREE 
As marketplace lending 

6000+ active retail 

investors across 

Indonesia 

Facilitated lending 

to 700+ businesses 

Min IDR 1 mio crowd- 

investment to Employee 

Loan 



Our Target Market – Bridge the Financing 

Gap 

Business Segment 
Consumer Segment 

Corporate 

(>Rp 200 bio sales 

per year) 

Commercial (Rp 50-200 

 bio sales per year) 

Upper income 

(>Rp 60 mio per year) 

Medium 

(Rp 2.5-50 bio 

 sales per year) 

Source: World Bank 2016 

Loan purposes 

• Housing loans 

• Home Renovation 

• Vehicle loans 

• Education 

• Umroh 

• Marriage 

• Medical  

 

 

Mass affluent income 

(Rp 36-60 mio per year) 

Mass income 

(Rp 18-36 mio per year) 

Lower income 

(<Rp 18 mio per year) 

Target market 

• Employee – First 

jobber 

• Millennials 

• Contract employee 

Solution 

• Company 

partnership 

• Streamlined 

process 

• Unsecured, but 

salary deduction 

• 100% online  

• Big data anaytics 

Micro SME 

<Rp 300 mio 

sales per year 

Small 

(Rp 300-5000 

mio sales per 

year) 

Loan purposes 

• Working capital 

• Investment 

 

 Means of financing 

• Internal funds (86%) 

• Bank loans (6%) 

• Supplier credit (1%) 

• Others (7%) 

 

 Key hurdles 

• No Collateral 

• No credit history 

• Long credit application 

processing time 
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Solution 

• Invoice Financing 

• No fixed asset collateral 

• Escrow account 

• 100% online  
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Employee Loans 

• Individual employee loans through 
partners companies 

• Loan size from IDR 5 Mn to 50 Mn 

• 3-12 months tenor 

• Interest rate -0.9-2.2% p.m  

• Salary deduction by partner companies 

Invoice Financing 

• Short term invoice financing of reputable 
payors upto IDR 2 Bn 

• 80% of Invoice value 

• Interest rate-14%-20% annual 

• Flexible tenor of 30-180 days 

• Safe repayment through escrow a/c 

Distributor Financing  

• Revolving credit for purchase transactions 
based on Anchor recommendation  

• Loan size from IDR 50 Mn to 2 Bn 

•  Bullet payment of 30-90 days 

• Multiple drawdowns for repeat purchases 

• Interest rate -14%-20% annual 

E-Merchant Cash Advance 

• Short term working capital to reputed 
payment gateway vintage users 

• Loan size upto IDR 2 Bn ,tenor upto 12 
months  

• Fixed monthly repayment routed by 
partner payment gateway 

•  Interest rate of 14-10% annual 

E-Seller Financing 

• Historical data based working capital 
loan to sellers on E-commerce 
marketplaces. 

• Loan size upto IDR 2 Bn  

• Tenor 6 months, Interest rate 14%-20% 

• Direct repayment from Ecommerce 
marketplace from B2C receivables 

Pre -Invoice Financing 

• Short term loans in pre invoice stage 
recommended by anchors 

• Maximum 50% of purchase order 

• Loan size upto IDR 2 Bn 

• Interest rate of 16%-22% annual 

• Repayment through strong escrow of 
the payor/anchor 

Our Products Suite – Business & Personal Loan 

E-Commerce Financing 



702 Total Loans  

(USD 14 mio)  

Total Loans repaid 

490 Paid Loans  

3 days 
Average 

Funding Period 

17.3% 
Average 

Loan Return 

60 days 
Average Business 

Loan Tenor 

& & 

12 months 
Average Employee 

Loan Tenor 

Default 

0% 

IDR 232 bio 
(USD 18 mio)  

Total Loans originated 

as of July 13th, 2017 

IDR 180 bio  

of 



Navigating risks in Fintech 
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Risk Management Approach 

 

 Self regulating controls 

 Managing risks and innovation 

 Collaborate with other fintech to 

mitigate potential  risks 



Investree Risk Management manages controls and mitigations of all risk 

aspects from Investors, borrowers, and reputations of Investree 

• Internal and external 

Process Control 

• Internal and external 

fraud practices 

• System infrastructure 

and architecture 

• System vulnerabilities 

• Operations downtime and 

production supports 

• Database security, 

controls, privacy, and 

integrity 

• Third party data privacy 

confidentiality and 

security 

• System backups and 

Replications 

• Force Majeure and 

Disaster Recovery 

Programs 

• Employment practices 

and safety standards 

• Self Assessment 

• Audit trail  

 

 

 

 

• Investor and borrower 

relations 

• Weak Legal Clauses 

• Breach of agreements 

• Privacy and 

confidentiality liabilities 

• Investors Relations 

• External 

communications, media 

releases and monitoring 

• Collection effort impacts 

• Customer services 

• End to end system 

failure impact 

• Other P2P competitors 

failure or fraud 

incidents 

 

 

• Undesirable target 

market 

• Repayment capacity 

• Credit character and 

delinquent intentions 

• Delayed payor 

• Failure in salary direct 

debit 

• Portfolio Concentration 

• Aggressive risk appetite 

• Error in credit scoring 

model 

• Failure to use 4 risk 

layers: external and 

internal checks 

• Over leverage / 

exposures 

• Tenor risks 

• Collection effort and 

recovery failures 

• Insurance claim failures 

• Disbursement Failures 

 

 

 

 

• Incoming regulatory BI 

and OJK  

• Good Corporate 

Governance Standards 

• Investor Relations 

• Regional Expansion: 

regulatory challenges 

• Increasing P2P market 

competition 

 

Operational 

and  

IT Risk  

Reputational 

+ Legal Risk 
Credit Risk 

Regulatory 

Risks 

Investree Risk Management Framework – Self 

Regulatory Monitoring   



14% 

16% 

18% 

16% 

18% 

19% 

18% 

19% 

20% 

0.9% 

0.95% 

1.00% 

1.10% 

1.20% 

1.45% 

1.70% 

1.95% 

2.20% 

Marketplace 

Risk Model 

We use a robust & alternative 

approach to measure borrower’s 

creditworthiness. 
 

The interest rate is determined by numbers of factors: 

• Monthly cashflow  

• Annual sales 

• Client’s industry 

• Historical business relationship. 

To assess business borrower’s risk.  

 

We also use certain factors : 

• demographics 

• Employment history 

• salary 

• Employer’s industry 

To assess employee borrower’s risk.  

 

Our underwriting process filters loan applications to  

ensure loans with good creditworthiness are offered on 

the marketplace. 

Business Loan Consumer Loan Grade 

A1 

A2 

A3 

B1 

B2 

B3 

C1 

C2 

C3 

A1++ 12% 



Borrower Demographics– Unserved Markets 

B O R R O W E R  

 SME 

• Avg Sales IDR 15 bio per year 

• Avg 3 yrs established 

• Avg # employees 25 

• Services based industry – No collateral 

 

29% 

14% 

13% 

8% 

8% 

7% 

6.80% 

6.70% 

3.40% 
2.60% 

Overall Portfolio by Industry 

Creative

FNB

Outsourcing

IT Services

Telecommunication

Logistics

Construction Interior Design

Construction

CME

Engineering

 Consumer 

• Avg age 25 years old 

• Avg 2 years employment 

• Avg salary IDR 7 mio 

• Avg loan IDR 10 mio 

 

40% 

16% 

11% 

9% 

8% 

7% 
4.00% 

Loan Purpose 

Perbaikan Rumah

Pendidikan

Modal Usaha

Liburan dan Travel

Biaya Pengobatan

Kendaraan Bermotor

Lainnya



Lenders Demographics– Millennial Investors 

L E N D E R  

 Nationwide 

• Age 21-74 

• Avg age 33 years old 

• 80% : 20%, Male : Female 

80% 

20% 

Gender 

Male Female

17% 

52% 

21% 

9% 

Age 

18 - 25 26 - 35

35 - 45 46 - 50

51% 

9% 

6% 

5% 

4% 
3% 

Lender Distribution 

DKI Jakarta

Tangerang

Bekasi

Depok

Bandung

Surabaya

Others



Traditional P2P Lending Integrated 

Supervisory 

Agreements  Agreements  

Funds Disburse Funds Allocated 

Insurance 

Credit insurance 

enhancement 

Bank 

Credit 

Bureau 

Financial 

Institutions 

Credit Information 

Credit information 

Borrower Lender 



Open API  (Application Programming Interface) 

Fintech Architecture 

Agreements  Agreements  

Funds Disburse Funds Allocated 

Insure-

Tech 

Credit insurance 

enhancement 

Payment + 

Collection 

Gateway 

Machine 

Learning 

Blockchain 

Borrower Lender 



Unique proposition Banks vs 

Fintech 

23 

P2P & Banks, complement each other if done right 

Source: Company 

Banks P2P Lending 

Type of Products Traditional working capital & 

investment loan products 

Innovative products  

(e.g. MCA, POS Financing) 

Duration of Loan 

Products 

Long 

(2+ years) 

Short 

(<2 years) 

Target 

Customers 

Prime Borrowers  

with strong credit rating 

Credit-worthy borrowers  

outside or within the banking system 

Operational 

strengths 

Offline distribution channel, 

transactions via banking system & 

operational scale 

Technology, innovative credit 

assessment & electronic transactions 

Best Case Scenario 



How banks & fintech can collaborate 
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Small Business Lending Partnership

© 2016 First Annapolis Consult ing, Inc.JPMorgan Chase & OnDeck Small Business Lending Partnership 1 of 1

U.S. Headquarters Three Park Place, Suite 200  l  Annapolis, Maryland 21401

P: 410.855.8500  l  info@fir

s

t annapol is. com
European Office Keizersgracht 313-I  l  1016 EE Amsterdam   l   The Netherlands

P:+31 (0)20 530 0360

Sources: SEC fil

i

ngs,  The W all Street Journal,  Forbes.com, LendAcademy.com, company announcements, and First  Annapolis Consult ing observations.

For more information please contact:  John Grund, Partner, john.grund@fir

s

t annapol is. com and Ti m Sk een, Senior Consultant , t im.skeen@firs t annapol is. com

JPMorgan Chase and OnDeck announced a partnership which will leverage OnDeck’s online lending 
platform to provide small business loans to Chase customers.

 � OnDeck receives fees to provide its plat form for originat ion and servicing

 � Loans marketed under Chase brand and held on Chase’s balance sheet

 � OnDeck can retain data but has no cross-market ing rights

 � Pilot expected in 2016 before full rollout  

 � Loans sourced and underwrit ten through OnDeck’s online lending plat form (with 
no OnDeck branding)

 � Chase small business customers solicited via Chase’s online banking portals

 � Exist ing Chase customers will be prescreened for loan offers

 � Loans up to $250,000 with 6-, 9-, or 12-month terms

 � Rates not yet disclosed although we expect Chase to be sensit ive to high cost 
products, so these loans will likely price closer to Chase Ink’s 13% APR than 
OnDeck’s average ~43% APR

Deal Terms

Origination

Pricing /  Terms

 � Offer smaller dollar loans with faster processing t imes

 � Opens /  expands digital origination channel (to 
complement branches)

 � Limits technology investment and accelerates t ime-
to-market

 � Consistent with desire to grow small business lending 
market share (now ~8%)

 � Scalable lending plat form /  technology that allows for 
rapid underwrit ing decisions and funding

 � No funding requirements for loans

 � Access to Chase data (e.g., cash flow )  to improve 
lending models

 � Can accelerate scale (Chase has ~4 million small 
business customers)

Deal Rat ionale

“Most banking execs now see that lending 

is moving online. Banks have a choice. They 

can build their own technology, or they can 

recognize that companies like OnDeck have 

already invested in it.”

–  Noah Breslow

CEO, OnDeck

“By combining Chase’s relat ionships and 

lending experience with OnDeck’s technology 

plat form, we’ll be able to offer almost real-

time approvals and same- or next-day 

funding.”

–  Jennifer Piepszak

Head of Business Banking, JPMorgan

&

Case Study 

 Chase x OnDeck Partnership 2016 

 



Awards 

BEST CASH MANAGEMENT SOLUTION 
Category 

New Economy Solutions 

Awarded by 

Treasury, Trade, Supply Chain, and Risk 

Management Awards 2017 

In Collaboration with  



#Semuabisatumbuh 



Key Takeaways 
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 Investments into Indonesian Fintech will continue to rise 

 

 Balancing supervision with innovation, agility, and speed 

 

 Collaboration is key to success 

 

 Winners take all  



Grow with Us 

Wisma Barito Pacific, Tower B Level 9 

Jalan Letjen S. Parman Kav. 62-63, 

Jakarta Barat, 11410 

+62-21-530-7939 

+62-21-530-8939 
support@investree.id 

 

www.Investree.id Investree @InvestreeID Investree 


